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3BIT HATJISIIOBOI PAJIM AT «CKAM BAHK» 3A 2020 PIK

Harmanosa pama AT «CKAM BAHK» (mam - Harnsgosa paga a6o Pama) B crpykrypi
xoproparzBroro ynpasiiaas AT «CKAU FAHK» (nani-BaBK) € KoJNeriabHAM OpraHoM, Io
3AIACHIOE 3aXKCT MpaB BKIIAJHAKIB, iHMAX KPeAUTOPIB Ta aknionepis. HarnsimoBa pajia KOHTPOMOE
Ta PeryJIo€ JNsUTbHICTh BHKOHABUOro oprany banky - IIpaBmiHEs - B MeXax CBO€i KOMIICTEHIIIT,
BH3HAYEHO! YAHHHAM 3aKOHOZABCTBOM Ykpaimm, Ctaryrom Ta Ilonoxerssm npo HarnsmoBy pamy
banky.

Harnsiosa pajia 3BiTye nepeli 3aralbHAME 300pamMu aKIiOHEPiB HPO CBOIO JISUTHHICTD.
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MO0 CUCTEMHA KOPHOPATUBHOI'O YIIPABJIIHHA B BAHKY

Ipotsrom 2020 poxy AT «CKAM BAHK» (nani-Bamk), BHKOHYBAB pEKOMEHJalii moxo
opraHi3anii KOpIIOpaTHBHOTO yIpaBliHHA B OaHKax YKpainu, mo cxsaieHi Hanionansaum 6ankom
Vkpaian!. Banx kxepyerhcs KomekcoM KopnopaTHBHOTO ynpasiiaas (fani-Koekc), 3aTBEpHKEHOro
BaramearME 300paMu  akmionepiB 25.04.2019p, 3mict sikoro po3MmimieHo Ha caiiti bamky:
https://www.sky.bank/documents/%D0%9A%D0%BE%D0%B4%D0%B5%D0%BA%D1%81%20
%D0%BA %D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B
2%D0%BD%D0%BE%D0%B3%D0%BE%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%
D0%BB%D1%96%D0%BD%D0%BD%D1%8F%2025.04.2019%20%D1%381%D0%B0%D0%B9
%D1%82%20%D0%B1%D0%B0%D0%BD%D0%BA%D1%83.pdf. Koxexc Biamosinae Bumoram
3aKOHOAaBCTBAa YKpaiHW Ta HOpMAaTHBHO-TIpaBoBAM akTaMm Hamionampaoro 6anky Ykpainu.

ITpotarom 2020 pokxy B barky ne 3adikcoBaHo mopymensb BEMOT KojiekCy KOpIopaTHBHOTO
yUupaBJliHHS, MpalliBHAKA banky Takox norpumyrorses Kojekcy kopmopatuBHOi eTHKHA Ta Koaekcy
npogeciifHol moBeAiHKH NpalliBHUKIB, SKi TAKOXK PO3MilleHi Ha caiiTi banky.
ITporsarom poxy Bask He BiIXWIABCA BiJi IPHHIMIIB KOPIIOPATHBHOIO YIIPaBIiHHA, epeadadeHux
KonexcoM KOpmopaTHBHOTO YIpPaBIiHHSA.

ITpakTHKa KOpHOPAaTHBHOTO YIIpaBIiHHA y BanKy He nepeBHINy€e 3aKOHO/AAaBYi BUMOTH.

1 MeToaudHi peKoMeHAANii 00 OpraHi3allii KOpIOPATHBHOTO YIPABIIHHEA B 6aHkax YKpaiHu, cXBaleHi pilleHHAM
Ipaeninas HanionansHoro 6Ganky Ykpainu Bin 03.12.2018 Ne 814-pm



PilleHHs IpO HE3aCTOCYBAHHS JESKHX TONOXeHb KOo/IekCy o KOPIIOpAaTUBHE YIIPABITHHSA
MPOTSTOM POKY HE IPHAMANHCE.

KopmopaTdBHE YOpaBNiHHS - CHCTEMa BiJHOCHH MiX ydYacHMKamu, Panoro OaHKy,
[paBniEEsM Ganky Ta iHmNHEMA 3anikaBleHAMH Oco0amm, sKa 3abesmedye opraHizamniiny
CTPYKTYpPy Ta MEXaHi3MH, 9epe3 sKi BA3HAYAIOTECA Il GaHKy, COCOOH JOCATHEHHS IHX IJIeH, a
TAKOXK 3JiMCHIOETECS MOHITOPHEI iX BuKOHaHHs. KoprmopaTHBHE yNpaBIiHHS BH3H29a€ CIOCIO
pO3IOZiNly TOBHOBAXEHb 1 BIUOBIJANGHOCTI M OpraHaMy YNpPaBIiHHA, a TaKOX cnocobun
OPHAHATTS HAMHA PilicHb

MO0 OLIHKHA CKJAJY HATJSIIOBOI PA/IY, if BHYTPIIIHLOI CTPYKTYPH TA
EOEKTHBHOCTI A1JIBHOCTI

3rimao CraryTy BanKy Kimbkicrmii cknan HarnszoBoi pama CTaHOBATS 5 (IUAT5) oci0, B ToMy 9MCi
3 (Tpm) HezanexHux WwieHa Harismosoi pajy mo € ONTHMATTLHEM Ta JOCTaTHIM.

Cranom Ha 01.01.2020 poxy Harmsinosa paga Banky Oynay ckinazi:

1.ba6aeB Api¢ Illaepaiiiornd - ['onosa HarnsyroBoi pam;

2.Adanacses [laBno Anzpifioprd - Hesanexaui THPEKTOP, CEKpETap Harnsaosoi paay,
3.Kimxkinos Poman Ceprifiomd- npejcTaBauk aknionepa babaesa A.I1L;

4. Tyni6eprenos €pkeGynan Myparosrd - HesanexxHui JUpeKTOp;

TTpotsrom 3BiTHOrO POKy y cknani Harmsnosoi pama barky BinOymMcs Taki 3MiHH:
- 24 xBitEa 2020 poKy- 3a pimennsM 3aranpEEX 360piB aknioHepiB baHKy NpHAHATO pimeHHs OIpo
JOCTPOKOBE NPHIMHEHHA IOBHOBAXCHBH IIOYOro CKiajy Harnsposoi pamu (babaeBa A.ILL-
Tonosu Harmsposoi pamu, AdanacheBa ILA. - Hesanexsoro JApPEKTOPa, Kimkinosa P.C. -
npescTaBaAKa akmionepa baGaesa A.INI, TymiGeprenosa €.M. - HesaexxHoro AMpeKTopa) Ta
o6pano HoBwmii ckinan Harnsmosoi paj:
1. ba6ae Api¢ IllasepaiiioBrd - I'onosa HarmsoBoi paid,
2.Adanacee [Tasno Anppifiopnd - Hesanexuuii MPEKTOP, CEKpETap Harmsmosoi pamy;
3.Kimxinos Poman CepriiioBms- npeacrasHuk akmionepa babaesa A.IIT;
4. Tyni6eprenos €pkeOyian Myparosnd - Hesanexauii TMpEKTop;
5. Bunorpajosa Ceitinana bopuciaa - Hezanexuui TMPEKTOP.

- 31 cepmma 2020 poKy - IpHIMHEHO MOoBHOBaXeHHs HesamexHoro mupexropa Burorpanosoi
Caitnann BoprciBHa Ha IiICTaBi 328K IIPO CKJIAJICHHS TOBHOBAXKCHD 32 BJIACHAM OaKaHHSM.

Crarom Ha 31.12.2020 poxy Harnsnosa pama banky Gynay ckiaji:

1.Babaee Api¢ Illasepaifiopud - I'onosa HarnsoBoi pajw;

2.Adanacnes [TaBiio Aujpiliosrd - Hesanexuui JMPEKTOp, CEKpeTap Harnsoroi pany,
3. Kimxinos Poman CepritioBm- ipeAcTaBHEK akiionepa babacsa A.I11;

4. Tyni6eprenos €pxeOynan Mypartoemd - He3anexnuii JMPEKTOP.

HesanexHi XUPEKTOPH HE MaOTh OyIb-SKHX JUIOBHX, POMMHHMX a00 iHINHMX 3B'M3KIB 3
BadKkoM, #Oro mOB's3aHEMHA ocobamu, wienamu [Ipapiinas Banky aGo sHaTHAME aKmioHepamu, Ta
Bi/IOBiZAfOTH BAMOTAaM IMOJO He3aleXXHOCTi wicHiB Pamy baHKy, BH3HAYCHAX B HOpMATHBHO-
HPaBOBHX JIOKYMEHTAX Ta 3aKOHOJaBCTBI YKpaiHH.

Bci wiesr HarysiioBoi pajs MaioTh GaraTopidHmii XOCBiN poGOTH Ha KEPiBHEX HOCAJaX.
KpiM Toro, wiemm HarnsmoBoi paju MaioTh AOCTaTHiH IOCBiZl Ta BiAmoBimHy mpodeciiiny
MiITOTOBKY 3 IHMTaHbL fisuibHocri B GaHkiBewkidi cdepi, cdepi ¢inanciz Ta ropucHpyICHIlii,
indopMaNiHANX TEXHONIOTiH Ta KOPIOPATHBHOTO YIIPABIIIHH.

Jlo umHHOTO cKIaxy Harnszmosoi paqs BXoasaTs 0COGH Pi3HOTO BiKy, O MAIOTh Oe3oranny
ALIOBY peNyTamilo Ta BiANOBiAHI 3HAHAS T4 KOMIIETEHNil, NOHATTS cnenudika 6aHKIBCBKOIO Ta
dinarcOBOTO CeKTOpy, KyIhTypH BelleHHs Oi3Hecy, mo € HeoOXiyaAMH JUIS  epEeKTHBHOIO
BMKOHAHHS 3aBJ[aHb i PyHKIii Harianosol paay Ta BEPIIIEHHS JOBIOCTPOKOBHX ILIaHiB cTparteril
pospurky bamky. Bci wienm Pagg MaioTe IOBHY Ji€3aTHICTE Ta BOJOJIIOTH HEOOXiHUMH
3HanHsME, KBANi(iKamiclo, a TAKOX BiMIOBIIHAMA XUIOBAMH Ta MOPAILHMMH SKOCTAMH JUIA
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BAKOHAHHS NOKJIaicHUX 3aaanb. Unenn Harmsosoi pamm basky MaloTh MOXIMBICTh NPHALIATA
pobori y Harnsanosiit pani barky focTaTHIO KUIBKICTB 9acy.

Bci unenn HarnmsmoBoi pagm 3AiHCHIOIOTH MiSUIGHICTD, NPAMIOYA B iHIMX IOPHIAIHAX
ocobax.

YUnesn HarmspoBoi pamm bamky mpoTdroM 3BITHOIO pPOKy HE JONYCKalId NOPYINECHHS
BHYTPIIIHIX MpaBHI, sKi 6 mpussemu Ao 3anoaisHAsA mxoxd banky a6o cmoxxmBadam (inaHCOBHX
TOCTIYT.

I'omosa Pamu 3a0e3neuye edextuBHEe ¢yHKIioHyBaHHA Pamd Ta Hece HEpCOHAIBHY
BIIIOBINANGHICTS 332 BAKOHaHHSA Pajioio cBOix ¢yHKnil Ta mpuiHATI Helo pimIeHHS, 3abesredye
OpraHi3amito 3acilanp Ta BEIACHHS MPOTOKONIB 3acinanb Pamm. Jima 3abesmedeHns edeKTHBHON
oprasizaniiiaoi Ta ingopmaniiiaoi migrpumku Pagm o6pano cexperaps Pamwm, ioro okpemi gpyHxmii
BHKOHY€ KOpUIOPAaTHBHHI CEKpeTap, KaHIuJarypa Akoro moromkyerscsa Panoro. 3 01.08.2019 p.-
KoprnopatuBHHAH cekpetap SIpeMenko OKkacHa.

T'omosa Pajy migTpuMmye mOCTidHI KoHTakTd 3 IIpaBniHHAM, KepiBHMKAMH MIiAPO3ALUIB
KOHTPOJIIO, KOPIOPaTABHAM CEKpETapeM, Kepye IiJIrOTOBKOI0 MaTepialliB i IPOEKTIB pillleHb Iist
obrosopenHs Pajioro Ta mpoBeleHHS 3aciaHb. Marepiamy mis nmifroroBku 3acifiane Harnsnosoi
panE HajaloTh wiedn [IpaBiiHps, KEPIBHAKA MiAPO3JUIB KOHTPOMO Ta KEPiBHMKHM BiIOBiIHMX
mipo3itiB-ininiaropu 3acimagas. OxpeMi IPOEKTH pimieHb Pagy mOrokyioThCA IOPHAMIHOIO
iy %6010 BaHKy IUIIXOM peJiaryBanHs pillieHb BAKIAICHAX B IPOEKTaX IPOTOKOJIB.

OO0 KOMITETIB HAI'JISIZIOBOI PAJIA, KOPIIOPATABHOI'O CEKPETAPSA

Yactuaoro 1 crarri 35 3axony Ykpainm «[Ipo akmioHepHi TOBapHCTBa» MepefbOadgcHO, IO
Harnanosa pajia akiliOHEPHOTO TOBAapHCTBA MOJice YTBOPIOBATH IOCTiiHiI YA TEMYaCcOBi KOMITETH 3
gcia il WICHIB YIS ONEPEAHBOr0 BABYCHHS i MITOTOBKH IO PO3TIIAAY Ha 3acCiJaHHi NATaHb, IO
HaJIeXKaTh 10 KOMIETEHIIii HarysI0Boi paji. Bumors moZio yTBOpeHHs HarIsI0BOIO Pajiolo 6aBKy
KOMITeTiB, iX ()yHKIIOHyBaHHS Ta CKJIajxy BA3HAYAlOThCA 3akoHaMM Ykpaimm «IIpo akmionepsi
ToBapucTBa» Ta "IIpo GaHkd i GaHKIBCHKY AisIBHICTS". BinmoBimHo 9acTWHE 9eTBEpTOi CTATTI 6
OCTAaHHBOTO, Y pasi cynepeunocti HopM 3akony Vkpairm "IIpo 6aHKkn i 6aHKIBCEKY MiSUIBHICTE" HOpMaM
{HIIMX 32KOHOJABYMX aKTiB (BKMIOYaI04M KOAEKCH) HOPMH LsOro 3akoHy Marots mepesary. IIpore 3akon
Vkpaian «IIpo Gankm i GaHKIBCHKY RisUIBHICTEY 3000B’S3y€ uuie OepoicagHi 6anku yTBOPIOBATH
KOMITETH HaIJIIOBHX paj. Bimmosimmo 1o mpodimo pH3HKy Ta CHCTEMHOI BaimMBOCTi banky y
GaHKiBCBKilf cHCTEMi VYKpaiHH, BPaxOBYIOYHM KOJIEKTHBHY HPHIATHICTH 32 MaTpHIEI0 NPoQimo
Harnsnosoi paxu Basky Ta #MOBIpHICTS 3MiHM IlepcoHanpHOrO ckiany Harmsanosoi paau y 38°43Ky
3 BEACHHAM IIEPErOBOPIB IIOJI0 MPOAKY KOHTPOJIBGHOTO MakeTy akmid baHKy, wienn Harnsmosoi
pagd NMIUIA KONErialbHOI 3rofM HE yTBOpIoBaTH koMitern Harnsmosoi pajym( pimeHHS BijX
27.03.2020p.).

HarnaioBa paja 3aMIIacTHECS BiAMOBIJATHHOIO 32 3araIbHE YIPaBIiHHS pA3UKaMH B BaHnky Ta
3abe3medye KOHTPOJIb 32 BAKOHAHHAM GyHKIiH, SKi MOXYTh JeICTyBaTHCh KoMiTeTaM Pajy.

3 MeTor0 3a0e3ledeHHS Ta 3aXHCTy KOPIOPAaTHBHHX iHTEpEeCiB aKmioHEpiB, 3abe3nedeHHA
edexTEBHOI oOpramizamiitHoi Ta iHQOpPMAaTHBHOI WIATPAMKHA OpraHiB ympaBiiHHA baHKy
Harnanosoro pagoro bauky, 3a nmponosuniero I'onopr Harnanosoi pagm, 06paHo KOPIOPaTHBHOrO
cekperaps, k@il 3abe3nmedye edexTBHy B3aemoxiro Mik Harnsmororo pamoro Ta IlpaBnminmsm
banky, a TakoX B3aeMoAil0 baBKy 3 akmioHepamH, iHNIMME 3aiHTepecoBaHMMH ocof0amu Ta
HOTEHIIHANME iHBecTOpaMu. KopmopaTuBHWMI ceKpeTap € HE3aJIeKHAM, HE € WICHOM OylIb-SKuX
opraHiB ynpaBiiHHA bBaBHKy, Maec HanexHy kpaimiikanilo, Ge3foraHHy pemyTamilo Ta JOBIpY
aKI[ioHepiB, TAKOX Mac BAMY OcBiTy y cdepi ¢dinaHCiB i GUIbIIE II’SITH POKIB JHOCBiMY poOOTH B
GaHKiBChHKii cdepi.

OO0 BUKOHAHHS ITIOBHOBAXKEHD, OOB’SI3KIB, KOH®JIKTY IHTEPECIB TA
OIIEPAI 3 TOB’SI3AHAMM OCOBAMHU

Ynenn HarngamoBoi paad OpoTSroM 3BiTHOrO I€piofy Hif Yac BHKOHAHHS IOKNAJICHAX Ha
pEx 00OB’SM3KiB Hisym B iHTepecax BaHKy Ta Ha KODHCTh HOTro KII€HTIB, HEYNEPEIDKEHO Ta
06’€KTHBHO Cy/ WM IIPo CTaH cupas B Bauky, craBmm inTepecn baHKy BHIE CBOIX BIaCHHX, Oy



JOSUTBHAMHE Ta CyMIiHHMME 10 baHKy, He BHKOPHCTOBYBAIHM BJIacCHy NOCajy B OCOOHCTHX
iHTepecax.

ITopsimok po0OTH, BAKOHAHHS NOBHOBaXEHL WicHiB HarmsnoBoi pamu Ta BAIIaTH iM
BHHATOPOJM BH3HAYACTHCA YMHHAM 3aKOHOJABCTBOM YkpaiHm, Craryrom bamky, IlomoxennsM
npo Harmsnory pany, ITomoxennsm mpo BmHaropoay wicHiB HarmsmoBoi pamu baHKy, a Takoxk
UMBLIEHO-IPABOBAMY JIOTOBOPAaMH, YMOBH SKHX 3aTBEpIDKeHI 3aralbHMMH 300pamMH aKIioHEpiB.
TToBHOBaXenHs wiesa HarsaoBoi pamu nilicHi 3 MOMeRTY foro o6panns 3araisHAMH 300pamu (3
13.05.2020p - TomoBa Ta wieHd pagd OaHKy BCTYHAIOTh HA IOCAJd MICHA iX IOTODKEHHS
HanionanmsanM GankoM Ykpaiam). Unenn Pamym 34ificHIOIOTH CBOI IOBHOBaXKCHHS Ha MiJCTaBi
YKIIaJICHUX [OMBLIGHO-IPABOBHX JOrOBOpiB, ski 3 Ooky bBamky mimmmcyrotecs 0co6olo,
YIOBHOBRXXCHOIO 3araJI-HEMH 300paMy.

Jlo xoMnerennii HarnsoBoi paji HaneXwTh BAPIMICHHS ATaHb, HepeadadcHuX 3aKOHOM
Vkpaina «lIpo Ganku i GaHKIBCBKY MiSUIBHICTEY» 3 ypaxyBasHsAM BHMOr 3akody Ykpaiam «IIpo
akmioHepHi ToBapucTBa», CraryToM banky, a Takox mepefaHAX Ha BEpimenHs HarmsiioBoi pagu
SaransauMu 360pavu Ta [Tonoxernsv npo HarmsinoBy pany basky.

VY 3BiTHOMY pOIli IATAHHA, IO HANEXATH IO BUKIIOYHOI kommeTennii Harnsnosoi panyu He
HepeaBalrch Ha BUpineHHs 3arasHiME 300pamMa Ta pimendsm 3araibHux 300pis Ha HarmsmoBy
pajly He IOKJIAJAIMCH MOBHOBKCHHS, IO HE HAJNEXKaTh JO BHKIOYHOI KoMuereHiii Harmsnosoi
pamu. IlpoTsrom 3BiTHOro poKy wicHH Pamu BEKOHyBamH CBOi O00OB’SI3KH OCOOHCTO 1 HE
mepejaBald BIACHI NOBHOBOXKEHHA iHNMIA oco6i. Ynenm HarmgmoBoi pamm OTpEMyBand
indopmamiro mpo missHiCTE Bamky, HeoOXixHy If BHKOHaHHA CBOIX (YHKNiH, 30KpeMa:
OTPHMYBAIA YIPABIiHCHKY 3BITHICTH B 00cATaX, HEOOXi/IHAX 1A IPHAHATTS BHBKCHAX PilICHS,
o3HalfoMoBamcA 3 JIoKyMenTamu banky, orpuMyBam X komii Tomo. Bignosinaa indopmaria ta
JNOKYMEHTH HAJaBaMCh wieHaM Pajay y HOpSJKY, BH3HAYCHOMY BHYTpIUIHIMH JOKyMEHTaMH
BaBEKy, B TOMy 4YHMCIIi HaJaBaMCh VI POSIILAY Ta POSIIANANKMCh WicHaMH Paju monoxeHHS,
[OJIITHKM, 3BiTH, IUIaHH, YIPABIiHCHKA 3BITHICTB TOIIO.

Paga Gamky y 3BiTHOMy pomi 3a0e3smedysana NIiNTPHMAaHHA Ji€BHX CTOCYHKIB 3
HaniomamsraM Gaskom Vkpaimm. Ilix gac 37ificHEeHHA IUIaHOBOi iHCTIEKIIMHOI HEpeBipKH 3
qwrenamu Pajd, BrGipkoBo, Oynmm npoBeAcHi IHTEPB 10,

IMporsrom 2020 poxy HarnanoBa pana banky Dpminsia yBary NHTaHHSM, IIOB’S3aHHM 3
YIOpaBliHHSAM pPH3MKIB, CHCTEMOI0 BHYTDIIHHOrO0 KOHTpOMO, KOH(QIIIKTaMH iHTEpeciB Ta
onepauisme banky 3 moB’s3aHAMH 3 HUM ocobamm.

Harmnsmosa paja y 3BiTHOMY pomi 3abe3nedyBana GyHKIIOHYBaHHA Ta 3AIACHIOBaNA HATIISL)
3a MiUIGHICTIO HipO3/idy BHYTPINIHBOro ayaurty baHKy, 3aTBep/UKyBana: BHYTPINIHEOOAHKIBCBHKI
JIOKYMEHTH 3 NHATaHb ay[UTy, 9ACENbHICTh IiAPO3/ly BHYTPIIIHLOTO ayAHMTYy Ta YMOBH OIUIaTH
npani mpanisaEKiB, IliaH ayIMTOPCHKAX NEPEBipOK Ha BiOBiAHMM PiK Ta KOHTPOJIOBala HOro
BAKOHAHHS, 3[iMCHIOBATA PpO3IJISA Ta 3aTBEP/KEHHA 3BiTIB, INO HANAIOTHCS TPO3ALIOM
BHYTPIIIHEOrO dyUTy Ta BA3HAYAIA 3arajibHy ONiHKY NisUIGHOCTI IAPO3/ALLY; KOHTPOJIOBAJA CTaH
BHKOHAHHA 3aXOXiB 3 YCYHEHHSI BUABJICHUX IIAPO3/ILIOM BHYTPIIIHBOrO ayuTy 6aHKY MOpYyIICHb i
HEMONIKIB y JisBHOCTI GaHKy; 3AiCHIOBalla OIIHKY e(EKTHBHOCTI Ta SKOCTI POOOTH MiAPO3MIiILy
BHYTpIIIHEOTO ayauTy. Y 3BitHOMy poni HarmsazmoBa pama Ha CBOiX 3acimaHHsX posrisaana
BHKOHAHHS 3aXOJiB T4 PEKOMEH/ AN 30BHINIHBOrO ayaMuTOpa 3a pe3y/IbTaTaMM PO3Iiy Pi4HOTO
3BiTy banky 3a 2019 pik.

Hapanas BaHKOM KpeauTy, MO3HMKH, rapaHTii YA MOPYyIHTEIbCTBA NOB'd3aHMM 3 bankom
ocobam y cymi, mo mepepumiye 1 BiICOTOK Bif perynsTuBHOro Kamitany banky mae npuidMaTucs
ITpasninaaM Banky Ta 3ateep/kyerses Harmsnosoro pazoro. IIps po3risjii MOXUIHBHEX onepanii 3
NOB'S3aHAME 0ocoO0aMH BaHK He BHAUISE OKpeMHMX (aKTopiB Ta pO3Iisjac IPaBOYMHHM Ta/abo
TpaH3aKI[ii 3 MOB'Y3aHAMHM OCOOAMH HA 3aralbHAX PHHKOBHX YyMOBAaX Ta BUNIOBIAHO IO
BCTAHOBJICHUX JIIMITIB, 3riAHO BcTaHOBJIcHAX BUMor HBY.

IMporsrom 2020 poxky HarmsyoBa paja po3misHyJIa INHTaBHA NP0 BHECEHHS 3MiH 1O
JIOTOBOPY KPENHTY, YKIAIEHOTO 3 OB’ 43aH0I0 3 bankoM ocoboro.

Usienn Pamm gk moB’s3aHi 3 BaEkoM 0co0H, HeCyTh UBUIFHO-TIPaBOBY, a/IMiHiCTPaTHBHY Ta
KPEMiHANBHY BiIOBiJAGHICTh 3@ NOPYIIEHHA BAMOI 3aKOHOJABCTBA YKpaiHW, B TOMY “HCIi
HOpPMaTHBHO-TIpaBoBHX akTiB HamioHansHoro 6aHKy YkpailHm, 3TiHCHEHHS PH3MKOBHX OICpailii,
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AKi 3arpoXyIOTH iHTEpecaM BKJIAJHHKIB 9 iHIAX KpeauTopiB baHky, abo momeneHHs banky J10
HewIaTocpoMoxHocTi. Skmo aii wiesa Harmamosoi pamu — sk nop’s3aHoi 3 bankom ocobmu,
Npu3BeM 0 3aBJaHHA baHKy IMIKOjM 3 HOro BHMHH, TO HacTae BiOBiANBHICT, WieHa Pamma
BIJIIOBIZ{HO IO JiF0YOr0 3aKOHO/IABCTBA Y KpaiHW.

V 3piTHOMy mepioai I'onoBa Ta wienr HarmamoBoi paj He NPATATYBAIMCE JO JKOIHOTO
BHJY BiIIOBiIATHHOCTI 3a AisHHS y cdepi BiHOCHH BanKy 3 NOB'I3aHAME 0COOaMH.

BiinoBio 10 9MHHEOTO 3aK0HONABCTBa HarmsyoBa paia 3abe3nedye BXXUBAaHHS 3aX0/IIB JI0
3amo6irasHs BUHAKHEHHIO KOH(IIKTIB iATepeciB y Banky Ta crmpmse ix Bperymosanmio. B banky
BCTAHOBJICHHH HOPANOK BHSBJICHHES NOTCHUIMHAX KOHGikTiB iHTepeciB mpaniexukiB bamky Ta
BCTAHOBJICHHS /ili NpAIBHEKIB CIPSAMOBAHAX HA NPUXOBYBaHHSA NPOTHIPABHOI MOBE/IiHKH,
pinoBigro 1o [omoxenns nmpo xoudumkr iHTepeciB y banky. IlonoxeHnHs xapakTepusye OCHOBHI
HaIpAME (acTIeKTH) HONITAKA BaBKy o0 KOHQIIIKTY iHTEPECIB, BCTAHOBIIOE IOPANOK BASBICHHA
Ta BperyroBaHHsd KOHQIIKTIB iHTEpECiB, WO MOXYTh BHHHKATH Y mpauisHuKiB banky mim dac
BEKOHAHHA 1X IMOCAJI0BAX OGOB’A3KIB T4 € MEXaHi3MOM peani3aiii OCHOBHMX MPHHIMIIB T2 3aCaj
moiTax® BaHKY 1010 TOTERIiHOro Ta HasSBHOTO KOHQJIKTY iHTEpECiB.

Ilix gac oOpammHs/mpU3HAYECHHS Ha IOCajy KepiBHHKIB baHKy Ta KIIOYIOBHX KCPiBHHKIB
3aIIOBHIOCTHCS 3asiBa (ONHTYBANGHAK) MO MIiCTHTH IHTAHHA PO MOXIMBI KOHGIIKTH iHTEpECiB.
IMepesipka 3AiACHIOETBCS BiUILUIOM KOMILIA€HC-KOHTPOIIO Ha nmocTiiHi#i OCHOB1 3 3aly9CHHSIM
irmux migposaimis banky. Eckananis indopmanii po BEsABICHWH xonuikr inrTepecis Pami banky
iHiniroeThea GesmocepeHiM KepiBHAKOM, AKOMY OyJo HaaaHO 3asBy IIPO Kon(uikT iHTepeciB. Y
3BiTHOMY Hepiofi KoR(IIIKTH iHTepeciB He BHABIEHI, B 3B’13KYy 3 WAM Pana 0aHKy HE MOBLIOMILLIA
Hanjionansauii 6anx YKpaiam npo KOH(IIKTH iHTepecis, Mo BAHAKAIOTH y baHKy.

3ACIJIAHHA TA PIINIEHHSA HATJISIIOBOI PAJTA

IIporsarom 2020 poxy Harmsmosa pama Bauky spificHioBana CBOIO JisUTBHICTh IILIIXOM
npoBeeHHs 3acinans (tenedonna xondepernis) Harnsnosoi pamy, Ha 3aciIaHHs 3alpONIyBaBCs
TonoBa ITpapniHHs, KepiBHAKM HifpO3JUIE KOHTPOJIO, T4 KoproparuBamii cekperap. Ilo Beix
IATaHHAX TOPAZKY AEHHOTO 3acifiank Harmsnooi pajm il WieHA ronocysamm 0COOHCTO Ta pileHHS
IpHiMANHCs OPOCTOI0 OGLIBLINICTIO roJiociB, 3 BPaXyBaHHAM TOTO, MO xoxuuii wied Harnmsnosoi
pama Mmae ommH roioc. Bci pimenms, mnpuinsri Harmspmosoro panoro, o¢opMIOBaTIHCI
IPOTOKOJIaMH, sIKi Iizmucani Foxosoro Harnsnosoi pam - I'onosyiodnm Ha 3acijilafHi i ceKkpeTapeM
Harmsnosoi pama. IIpone/ypa CKIMKaHHES Ta IPOBECHHS 3aciiaHb HarmagoBoi pand BH3HA4YCHA B
Ionoxenni npo Harnsaosy pajxy basky.

Iporsrom 2020 poky HarmsoBoio pajiolo IPOBEACHO 59 3acifiaHp Ha SKUX IPHUMAIKCH
pillleHHS 3 MATaHb, BiXHeceHHX 10 komueTennii Harmsosol pa BijmosigHo 10 CratyTty banky, B
ToMy pasi moji0: opraHizauii Ta mpoBeneHHEs 3aranbHuX 360piB aKIiOHEPIB; 3aTBEpIUKEHHS Oi3HeC-
nIaHy i3 3alydYeHHs KOMTIB Ha yMOBaXx CyOOpAMHOBAHOTO Gopry (OpONOBXKEHHS CTPOKY Jii
norosopy) Ta Ilporpamu kamitamisamii AT «CKAM BAHK» mof0 36LIbINEHHS PEryISITHBHOTO
Kamitany Ha mepiog 3 01.04.2020 mo 01.10.2029 pp.; meperisa Ta 3aTBEPOKCHHA crparerii
po3BHTKy bamky (y 3B’#3Ky 3 IOTIpIICHHIM €KOHOMIYHOIO CEpPEIOBHMING, BHKIMKAHOTO
KapaHTHHHEMHA OOME)XCHHAIMH); NPARHSITTS PIMICHHS IMOJ0 THMYaCOBOrO HPUSyNHUHCHHSA pobotr
BiAUICHD (Y 3B’43Ky 3 KapaHTHHHAMH OOMEKEHHSMM); PO3TIIAL 3axoxiB BImMBY HanioHaIbHOIro
GaHKy VKpaiH# Ta KOHTPOJb 33 YCYHCHHSM HEJIONIKIB, BUSBICHHX PETYISATOPOM; 3aTBCPIDKCHHS
opraHizamifiHOi CTPYKTypH i mTaTHOro poswiagy baaky; migcymkie pobora Ilpasninms,
3aTBEp/DKEHHS T2 NOrOJUKEHH pimens [IpaBiinHs 3 NMHTAHb pe3yJbTaTiB MisUIbHOCTI, BAKOHAHHS
ITporpamu KamiTani3amii moA0 30UIBHICHHS DETYIATHBHOIO KamiTady, MOTalleHHs KpPEAMTHOI
3a60proBaHoCTi, IPOAaX MaiHa TOIO; MOTOUKECHHS CKIaxy KoMiteTiB baHKy; 3aTBEpIKECHHS
BHYTPIIIHIX JOKyMEHTIB IOZO CTPYKTYPHHX MifPO3AiNiB; 0OpaHH: omjinoBadie MaifHa baHKy Ta
3aTBEP/KEHHS YMOB JIOTOBOPIB, IO YKJIAAIUCh 3 HUMH, BCTAHOBICHHS PO3Mipy OIUIATH iX HOCIYT;,
oGpaHHA TA 3aTBEP/DKCHHS YMOB JOTOBODiB i3 3OBHINHIM ayJMTOPOM JUIL TPOBEACHHS
30BHILIHBOrO ayIUTY MisUGHOCTI BaHKy, MOTOKEHHS CTPOKIB BAKOHAHHA 3y IMTOPCHKHX HPONEIyP
30BHIIHIM Aay/JUTOPOM /U WPOBEJCHHS ayJuTy pigHOl (iHAHCOBO 3piTHocti 3a 2020 pik,
KOHTpOJIIO BUKOHAHHS ITIany 3aX0/liB 32 HACII/IKaM# PO3TILATY BHCHOBKIB ayquTOpCchKoi GipMu 3a
2019 pix; pO3IISA Ta 3aTBCPUKCHES 3BiTiB M BHYTPILIHIX JOKYMEHTIB 3 OATAHb YIPaBIiHHA
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PH3AKAMH, JOTPAMAHHS BHYTPIIUHIX JIMiTiB/HOPMATHBIB GaHKIBCHKAX PH3HKIB, Pe3yIIbTaTH CTPEC-
TeCTyBaHHS GaHKIBCHKHX PH3HKIB MO0 BAKOPHCTAHHA KAIliTATY Ta PO3MOALILY KAMiTany 3a BUIaMH
PH3EKIB, aHAI3y MMHAMIKA G2aHKIBCHKMX PH3WKIB Ta iX BIUDMB Ha KalliTall Ta HaaXxo[KeHHI baHky
TOMIO; PiBHA KOMIUIAEHC -PU3WKY II0 Pe3yJIbTaTaM MPOBEACHHX NEPeBipok 3a 2020 pik, BASBICHAX
HEJIONIKiB TAa BUKOHAHHA HAJAHMX PEKOMEHJANii; po3riix i 3aTBEP/DKCHEA ILIaHY po6oTH, 3BITIB i
BHYTpIIIHIX JOKyMCHTIB mnpos,mny BHYTpIIIHLOTO ay/AWTy, Pe3yJIBTATIB IEPEBIPOK BHYTPIlIHIM
ayIUTOM 3 NUTaHb MisUTGHOCTI mixposainiB Banky, ¢inaHCOBOro MOHITOPHHIY, €(EKTHBHOCTI
dyHKIiOHyBaHHS CHCTEMH BHYTPINIHBOTO KOHTPOJIO, KOMILIAEHC-PH3UKIB, YIPABIIHHA PH3UKAMHY,
3aTBEP/OKEHHS 3BiTy IIPO CTaH peaii3alii, y TOMy YHCI HEBXHTTA IIpaBimiHHsAM Ta KepiBHUKaMH
IiIpO3/iJiB peKOMER/aMili i3 yCyHCHHS IOPYIICHb i HEJONIKiB y JLUIBHOCTI, BHSBJICHHX 32
pe3ynbTaTaMH ayJuTy TOIIO; BHKOHAHHS peKOMeHz[anm Hanionamsaoro ©6aHKY VYkpainm,
BAKOHAHHS BMMOT 3aKOHOJABCTBA YKpaiHH DIOAO Oprasizamii KOpHOPaTHBHOIO YIpPAaBIIHHA Ta
YIpABIiHHS PA3MKAMY; BHKOHAHHS Ta 3aTBEP/DKeHHs IiaHy poborm Harmazmosoi pama; Hajanus
3romM HA BYMHEHHS 3HAYHOTO INPABOYMHY, iHNN NHMTaHHS INO HAJNEXaTh JO KOMIETEHMil
HarnsinoBoi pagy.

OIIHKA EOEKTABHOCTI JISAJIbHOCTI HATJISSAOBOI PAJTA

V Bimmosimsocti z0: 3akoBy VYkpaimm «IIpo Gamku i GaHKIBCBEKY MisSUIbHICTE», 3aKOHY
Vkpaiam «IIpo akmioHepHi TOBapuCTBa» Ta «MeTomIIHNX PEKOMEHJaNiil IMOMO Opramizamii
KOPIIOPaTHBHOTO YNpaBniEEs B GaEkax VYkpaiaw», cxBaleHuX PimeHEsM IIpaBninas
HanjosansHoro 6asxy Vipaigm six 03.12.2018 p. Ne814-pm, Ta «IlopsaKy 3niCHCHHSL MOPITHOL
omink® edexrEBHOCTI AisubHOCTI HarmsmoBoi pams, xomiteris HarmsimoBol pajm, IIpaBninas,
komiterie Ilpaeinims, misposnime konrpomo AKI[IOHEPHOI'O TOBAPHUCTBA «CKAH
BAHK», HarnsjoBa paja 3AilcHIIA ONiHKy eeKTUBHOCTI BIacHOi JisutbHOCTI 3a 2020 pix.

3 meroi0 ominkm AisueHOCTI Harmsmosoi panw, ii wneniB Ta BimnmoBimHO 0 «Ilopsaaky
3iiCHEHHS MOPI9HOI OLiHKA eq)eKTnBHOCTl nismeHOCTI Harmanosoi pamm, koMiteTis Harmsamosoi
pama, Ilpapmimms, komirteriB [IpaBiiEEs, WiAPO3AUNB  KOHTPOIIO AKIIIOHEPHOI'O
TOBAPUCTBA «CKAU BAHK» Harnsiosa pajia npoBeia CaMOOIHKY 3araibHOi eq)eKmBHocn
mismeHOCTI HarmsmoBoi pam (4K KOJNETiambHOTo OpraHy) Ta in/iMBilyalbHy CaMOOIIHKY MisUIBHOCTI
wnenis HarnsaoBoi pajd BIACHMMH CHJIAMH IIUITXOM aHKETYBAHHS Ta aHATI3y OKPEMHX KPATEpiiB
ONiHKH €(EKTHBHOCTI JisITHHOCTI.

Binuopinmicts cxiagy Haruszopoi pams 6aHKy, KiTbKOCTI He3aJMeXHHX JHAPEKTOPIB, IX
cTpykrypn, Komireris Harisgosoi pagn 6anky, ix HOBHOBAaXKEHL BHMOIaM 3aKOHOJABCTBA
Vkpainm, a TAKoXK Ppo3Mipy, OCO0JHBOCTAM JisibHOCTI 0aBKy, Xapakrepy #H obcaram
fapKiBCHKAX Ta iHMEX GIHAHCOBAX MOCIIYT, HPOdiI0 pHIAKY 6aHKY, CHCTEMHOL BAXKJIHBOCTI
0anKy.

3rigao CraryTy baBxy ximbkicewii cxian Harnsmooi paqm cTaHoBHTS 5 (I'AT5) ocib, B
TOMy 9HCH 3 He3aleXHAX WieHa HarnsioBoi pajy mo € ONTAMAILHAM T4 JIOCTaTHIM.
Cranom ra 01.01.2020 poky Ta ra 01.01.2021 p Harmsiosa pana banky 6yna y cxazi:
1.habaeB Apid Illasepaiitopnd - I'onosa HarmsoBoi pamm;
2.Adanacees [Tasno Anppifiosma - HesanexHnii MPEKTOP, CEKPETap HarnsaaoBoi pany;
3.Kiuwkinos Poman Cepriiiosuu- npeacraBauk aknionepa babaesa A.II;
4. Tyni6eprenos €pkebynan Myparosm4 - Hezanexaui JMpexTop.

V mepionm 3 24 xsitas mo 31 cepmma 2020 poxy Harmsimosa pana BiMOBigayia BHEMOIaM
3aKoHOaBcTBa Ta CraryTy BaHKy mozo KUIBKICHOro CKIa/ly Ta IIEpCOHANBHO CKIaanacs 3:

1. ba6aes Api¢d Illasepaiiiosmd - ['onoBa HarnsioBoi pamm;

2.Adanacees [laBio Aazpifioprd - Hesanexuauit JHPEKTOP, CEKpeTap Harnsnxosoi pangm;
3.Kimxiros Poman CepriiioBad- mpeacTaBHUK akiionepa babaesa A.IH;

4. Tyni6eprenos €pkeOynan Mypatosud - Hesanexawii EpeKTop;

5. Bunorpanosa Caitiana bopucisaa - Hesanexnuii TEPEKTOP.



Cxmay HarmsamoBoi pajav mepeBaXHO HE Biamopigae umoram CraTyTy, OJHAK IPaBOMOYHA
OpHAMAaTH PiMicHHS, BiTHECCHHS A0 ii KOMIIETEHITI.

3akonom Yxpaiam «[Ipo axiioHepHi TOBapHCTBa» NependadeHo, SKMO KUIBKICTh WICHIB
HArJSI0BOI pajii, MOBHOBKCHHS SKHX JiHCHI, CTAHOBATHME IONOBMHY a00 MEHINE MOJIOBHHM il
0o0paHOro BiMIOBIAHO JO BAMOI IBOTO 3aKOHY 3arajJlbHAMHU 300paMM TOBapHCTBa KLUIBKICHOTO
CKJIaJly, Hars[0Ba paga HE MOXE NpHAMATH pilleHHS, KpiM pillcHh 3 NHTaHb CKIMKAHHA
3aralbHUX 300piB aKIIOHEPHOTO TOBAPHUCTBA JUIL OOpaHHS PEINTH WICHIB HarisAoBoi pamd. Tomy
Harmnsimosa pajia y cKilajii 90THPHOX 0Ci0 MOXKe mpHiMAaTH pilleHHs INOJ[0 IWTaHb, Bi/IHECEHUX A0 ii
KOMIIETEHITT.

HarnsmoBa pama He crBopioBasia koMmiteTn Harnsmosoi pamm y 2020 pomi Ta 3ailicHIOBaNa
yCi IOBHOBa)KEHHS CAMOCTIHHO.

Oyinky eionoegionocmi cknady Haznado6oi padu 6anky, KinbKocmi He3anejicHux Oupexmopie,
ix cmpyxmypu, xomimemie Hazna0o6oi padu 6anxy, ix no6HO6aJICEHb 6UMO2aM 3AKOH0OA6CMEa
Yxpainu, a maxoc pozmipy, ocobnusocmsm disnonocmi 6anxy, xapakmepy i obcsazam banxiecoxux
ma inwux inancosux nociye, npoginio pusuxy 6anxy, cucmemnoi eaxcnueocmi 6anxy, Haznaoosa
paoa npogena WISXOM 3A2QILHO20 GHANIZY CKIA0Y mMaA CMPYKmMypu KONeZialbHO20 Op2any ma
6i0n0GiOHICMb Yb020 YUHHOMY 3aKOHO0a8cmey Ykpainu ma 6Hympiwnim ooxymenmam banky.

Oninka He3AJIEKHOCTI KOXKHOT0 3 HezajiexHaux wieHiB Harasxosol pagm.
BimoBiHO 0 IpoBEAECHOT OMIHKA HE3aJICKHOCTI KOXKHOTO 3 He3allekHuxX wieHiB Harmanosoi pagu
3po0JIcHI BACHOBKH:

Adanacee IlaBno AmnppifioBna - Hesanexnwmil mapekrop, cexperap Harmsmomoi pamm-
Bi/IOBiZiac BEMOTaM IMOJI0 He3alexkHOCTi wieHiB HarmsagoBoi pajy, BU3Ha9eHHX 3aKOHOM Y KpaiHu
«IIpo axmioHepHi TOBApHACTBa», Ta BAMOTaM, BcTaHOBNeHHM HamionanmbHuM 6amkoM Yxpaidw.
Boinozic 3HaHHAMH y cdepax KOpIIOPaTHBHOIO YNpaBIiHHA i GaHKIBCHKOi AiSUIBHOCTI Ta iX
perymoBadHs B 06cs3i, HeoOximHoMYy 1 edeKTHBHOrO BUKOHAHHA 000B’13KiB y Harmsanosii pami
banky.

TymiGeprenoB €pkeOynman Mypatopnu - Heszanexnwmit JupeKkTop - BiIIOBiZIA€ BAMOraM
moao HesanexsocTi wienis HarmamoBoi pamu, pu3HadeHnx 3akoHoM Ykpainu «lIpo akiioHepHi
TOBApHCTBa», Ta BUMOTaM, BcTaHoBleHAM HamiopanbHuMm 6ankoM Ykpaiam. Bonogie sHanHsMH y
cepax xopmopaTEBHOrO ympaBiiHHA i GaHKiBCHKOi MiSIBHOCTI Ta iX perymoBaHHA B 00cCs3i,
HeOoOXiHOMY JuIs edeKTHBHOTO BEKOHAHHA 0008’ s13kiB y Harnanosiii paxi banky.

Oyinky mezanesicHocmi KOJNCHO20 3 He3anedxcHux unenie Haenadoeoi paldu, 30iicneno
WLISIXOM AQHKEMYBAHHA.

Oninka xoMmeTeHTHOCTI Ta edekTHBHOCTI KoXkHOro wiesa Harasgosoi panm,
BKJII092I09M ingopManio npo #oro JisSIBHICTH K HOCAX0BOI 0cO0H iHIMMX IOPHAMIHHX 0Ci0
260 iHmy AiSABHICTD - OIVIAYYBaHy i 0e30MIaTHY
3 METOI0 OIIHKM KOMIIETEHTHOCTI Ta eeKTHBHOCTI KoXkaoro wiena Harmsanosoi paau, Harisinosa
pajia poBeJa iHMBiyalbHy CaMOONIHKY AisrbHOCTI wieHiB HarmanoBoi pagm, 3a pe3yisraTaMu
SIKOL:
1.babacs Apidp IllaBepaifiorus - I'omoBa HarmamoBoi pamm- € KOMIICTCHTHHM, Mae€ HaJeXHi
upodeciifiuii Ta OCBiTHIM piBHi; BOJIOi€ MOCBiZOM, 3HAHHAMH Ta B HUIOMY BHOCHTH CEPHO3HMMA
BKJIQJl Y BUKOHaHHS HarisioBoro pajioro cBoix QYHKMii; MpHALIAE JOCTaTHIO KUIBKICTh Jacy JULsi
BHKOHaHHSI 000B’s3kiB y Pami; Gepe akTHBHY yd4acTh y KOXHOMY 3acifiaHHi Harmsnosoi pamu Ta
Hece BiNOBiAaNbHICTH 3a 11 edexTrBHY poboTy. I'osoBa Harnsiosoi pamu opranisoBye ii poboty,
cximkae 3acimanms HarnmamoBoi pamm Ta roinoBye Ha HuX. BiH BimkpmBae 3arampHi 300pH,
opramizoBye oOpaHHS cexkperaps 3aranpHEx 36opie/ Harmamooi pamm, 37iMicHioe immmi
MOBHOBaXXeHHs, iepenbadeni Craryrom Ta Ilomoxenrsm npo Harnsmosy pamy. 3aiiiceroe iHmy
MUSIBHICT K MiXXKHAPOJHHWHA iHBECTOp, B TOMY YHCII € BIACHMKOM IOMiHYI09OTO0 KOHTPOJIBHOIO
nakery axmiii banky, B iHmmx opagauarx ocobax He mpamoe. @ynxmii ['onosu Harngnosoi pajau
BaHKy BUKOHY€ BiJIlIOBi/JTHO YMOB IIMBLUILHO-IPABOBOTO JOTOBOPY Ha 6e30MaTHii OCHOBI.
2.AdanacreB IlaBno AmpppiiioBma - HesamexHwit aumpekrop, cekperap Harmsposoi pamm - €
KOMITETEHTHAM, Ma€ HaJICKHI mpodeciiiamii Ta OCBiTHIH piBHI; BOJOAIE JOCBIJIOM, 3HAHHAMM Ta B
OUIOMY OpHiiMac y4acTh y BEKOHaHHI HarnsyoBoro pamoro cBoiX (PyHKIiH; NPHIUIAE JOCTATHIO
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KiNbKIiCTh 9Yacy Uil BHKOHaHHA 000B’M3KiB y Pani; Oepe akTHBHY y4acTh y KOXHOMY 3acifaHni
HarisoBoi pama. 3aiimac mocaxy 3acrynsmka Ionosu lpasninns AT «®oHA rapaHTyBaHHs
CIpaxoBHX BHIUIaT», PecuyGmika Kasaxcram, Ha omnadyBaHiii OCHOBi, IO HE 3aBaXac WICHY
HarnsoBoi pajy BHKOHYBaTH CBOi (GyHKIi HaNeXHAM YMHOM Ta Y HOBHiH Mipi. @ynaxuii wieHa
HarnsioBoi pamu BasKy BAKOHYE BifIOBiIHO yMOB HMBUIBHO-TIPABOBOTO JIOTOBOPY Ha OILTaTHiH
OCHOBI.

3.Kimkino Poman CeprilioBrd- ImpeicTaBHEK akmioHepa babacsa A.lll- € KOMICTCHTHHM, Mac
HaiexHi nmpodeciiinmii Ta OCBiTHiM piBHi; BOJNOJIE OCBiIOM, 3HAHHAMH Ta B OUIOMy nNpHiiMae
yuacTh y BEKOHaHHI HarimsyioBoio pajioro cBoix QGyHKNji; HpAiIde JOCTATHIO KUIBKICTD 4acy s
BHKOHAHHs 060B’s3KiB y Paji; Gepe akThBHY ydacth y KoxHoMy 3acinausi Harmsnosoi pamd.
Baiimac mocany Jlupextropa TOB «APKA KEHIIICI», PecmyGika KasaxcraH, Ha oIUIavyBaHii
OCHOBI, 0 He 3aBaKac wieHy HarmsnoBoi pamy BUKOHYBaTH CBOi QYyHKII HAICKHAM THHOM Ta y
nopHiit Mmipi. ®yskuii wiesa Harnamosoi pagum baHky BHKOHYE BiJIIOBiZIHO YMOB ITHBLILHO-
IPaBOBOTO JOTOBOPY Ha OIUIATHIH OCHOBI.

4 Tyni6eprenos €pkeGynan MypaTosad - HesanexHui MPEKTOp- € KOMICTCHTHAM, Mae HaJIeXHi
npodecilinmii Ta OCBiTHIA piBHI; BONOZIE AOCBIIOM, 3HAHHAMH T2 B OUIOMY TIPHAMAE ydacTb y
BEUKOHaHHI HarnsmoBolo pajoio cBOIX G(yHKHil; NpHminge MOCTATHIO KUIBKICTh 4Yacy isi
BHKOHAHHs 0608’s13KiB y Paji; Gepe axTwBHy ydacTh y KOXKHOMY 3acifasmi Harmsnosoi pamd.
3aiimae mocaxy Hesanexsoro mapextopa AT «Topapra 6ipxa «€Bpasificbka TOProBa CHCTCMa,
Pecry6nixa Kasaxcran, Ha oOIadyBaHiii OCHOBI, IO HE 3aBaXac WICHY HarmsmoBoi panu
BEKOHYBATH CBOi (DYHKI[ii HAIEKHAM YHHOM Ta Y TOBHi} Mipl ®yuknii wieHa Harmanosol paau
BaBEKy BUKOHYE BiOBiIHO YMOB IMBLIEHO-IIPABOBOTO IOrOBOPY HA OILIATHi OCHOBI.

KosekTaBHA npaxaTHicTs HarusoBoi pagn 3 ypaxyBanH#M po3Mipy, 0codIHBOCTEH
AisIbHOCTI GaBKy, Xapakrepy i ofcariB GamkipcbkHX Ta iHMEX (QIHAHCOBAX NOCIYT,
npodimo pu3nKy 6aHKY, CHCTEMHOI BaX/IHBOCTi OaHKY.

Omninka KojeKTEBHOI mpuaTHocTi Harismooi pamd BaBHKy 3IiHCHIOETECA 332 MAaTpHICIO
npo¢imo Harmanosoi pama banky. [leppunna indopmanis s 3anoBHEHHS Matpuili oTpaMaHa
LISXOM BHKOPHCTAHHA aHKETHHX JAHHX, SKi HAJArOTHCS KepiBHMKamu bBaHKy BiIIOBIAHO JI0
IlopsaKy NpoBeleHHS IIOPiuHOI MepeBipku KepiBHWKIB bamky Ta KepiBHHKA MiApO3ALILY
BHYTpIlIHBOTO ayIUTy MO0 iX BiANOBiMHOCTI kBanidikauiitauMm saMoram AT «CKAY BAHK».

3a pesyabTaTAMK IPOBEACHOI OMIHKHA KOJICKTHBHOL MPUAATHOCTI:

- Cxnap Harmanoroi pamu - € 36anancoBaHMM Ta JIOKpHBAC BCi HAHPAMKH mismeHOCTI banky, 3a
sxume HarmsgoBa pama saidicaioe koHTponk. Cknan HarmsamoBoi pan Ta KUIBKICTh HE3aJICKHHX
qnenis HargnoBoi pajy He B MOBHIlN Mipi BifIOBi1a€ BAMOraM JHHHOIO 3aKOHOJABCTBA Vxpainu,
ajie OCTATHIM IS IPUHHATTS pilleHs 3 ypaxyBaHHIM PO3Mipy, OCOOIHMBOCTIM JisursHOCTI baHKy,
xapaktepy # obcaraM GaHKiBCHKAX Ta iHIMX (iHAHCOBHX IIOCIYT, npodimo pu3mKy bamky,
CHCTEMHOI BaXXIMBOCTi banky.

- CtpykTypa HarnsjoBoi pajm 3a6e3nedye MOXUIMBICTD BAKOHAHHS Harnsanosoro pazioio ¢yHKiii
panexanM JaroM. Heo6ximgaicTs cTBoperHs Komiteris Harmsamosoi pama — BicyTHI.

OniHKy KOMIETEHTHOCTI Ta e(peKTHBHOCTI KOXKHOIO 3 Komireris Harnsgosol paam, 30KkpemMa
ingopmamizo mpo mepedik Ta NEPCOHAILHHH CKJIAJ KomiTeriB, ixHi QyHKHioHAILHI
NOBHOBAXKEHHS, KUILKICTL NPOBEJEHAX 3aCilaHk Ta ONHC OCHOBHHX NHTaHb, SKHMH
3aiimanmes kKomitern. Ilpa nsomy komirer Harasmosol pagy 3 NHTaHL ayAUTy OKpeMO Mac
3a3pavaTH iH(OPMANi0 NPO cBOT BHCHOBKHA HIONO HE3AJIEKHOCTI MPOBEACHOTO 30BHIIIHLOI0
ayAHTy TOBAPHCTBA, 30KPEMAa HE3AJIEKHOCTi ayHTOPa (aymaropenKkol gipmm).

Harnsiiosa pafa He cToproBana Komitern Harmsamosoi pamm y 2020 pomi Ta 3aiiicHIOBaNa yci
HOBHOBAKCHHS CaMOCTiiiHO. PimeHHS mpo oOpaHHA ayadTOpchbKoi ¢ipMm OpHAMAOTECS
HarnszoBoro paoo basky, mponexypa obpaHHs ayaaTOPChKOL ¢ipmu nepenbagena Iopsmxom
oGpaHEs aymuTOpCHKOi (ipMH Ul TIPOBENEHHS ayAuTy (iHaHCOBOI spithocti B AT «CKAM
BAHK»

EdexraBaicTh BEKOHAHAS QyHKRil i 1OBHOBAKEHD xomiteramu Harasixosoi paan 6anxy.



Harmsinosa paja He crBoproBana xomiterr Harmsmooi pamm y 2020 pomi Ta 3jilicHiOBaa yci
HOBHOBRXXCHHS CAMOCTIHHO.

Jinosa penyranin “wienis Haruagosol pagn 6anky.

Biamosigao 10 mpoBeeHOI OMIHKA JUIOBOI pemyTamnii Koxuoro dwieHa HarmsigoBoi pamu,
3aificHeHoi BimmoBimHO A0 Ilopsaky DpoBeneHHS HIOpi9HOI DEpeBipkH KepiBHHKIB baHKy
KepiBHUKA MiZIPO3Jly BHYTPINIHBOTO ayJTy Ta IPAliBHAKA, BiANOBLIAIGHOTO 3a IPOBEICHHS
¢inancoBoro MoHiTOpHHTY B OaHKy IMoz0 iXx BimmoBimHOCcTi KBamidikamiiinmm BuMoram AT
«CKAM BAHK», He BHABIICHO O3HAK BiICYTHOCTi Ge30oranHoi JiMOBO pemyTarii, BH3HAYECHHX
HOPMAaTHBHO-IIpaBoBAM akToM HamiomanbHoro GanKy YKpaiHM 3 NMTaHb JileH3yBaHHS, Ta/abo
iFnmx ¢akTiB, MO CBi9aTh Opo iCTOTHI Ta/ab0 cHCTeMaTHYHI NOpymeHHS WicHOM Pamn banky
BEMOI' OaHKiBCHKOTO, BAIIOTHOrO, IOJATKOBOTO 3aKOHONABCTBA, 3aKOHOZABCTBA IpO (PiHAHCOBI
TOCJIyT'H, 3aKOHOAABCTBA 3 NATAHb (PIHAHCOBOTO MOHITOPHHTY, 3aKOHOAABCTBA NP0 LiHHI HaNepH,
aKOiOHEpHI TOBapHCTBA Ta (OHZOBWH PHHOK, HEHAIE)KHE BHKOHaHHA (piHaHCOBHX 3000B’A3aHB,
HEBIANOBIAHICTE MisibHOCTI WieHa Pagm BaHKy cranmapTaM AiIoBoi npakTuk| Ta/abo npodeciiinoi
€THKH.

T'onora Ta wiean HarmsanoBoi pagd MaioTs 6e3/10rafHy ALUIOBY PEIyTallilo.

Ipodeciiina mpaaaTHicTs wienie Harasnosei pagm 6anky 3 ypaxyBanHSM edeKTHBHOCTI ix
podoTa B pajii 0aHKy, a TaKkoXk XOTPHMaHHA HEAMH 000B’A3KiB JIOSUILHOCTI T2 AOailiHBOrO
CTaBJICHHSA

Biamosigao 10 mpoBeneHoi omiHku npodeciitaoil mpuaTHOCTI KoXHOro wieHa Harysinosoi
pajm, 3aificEenoi BimmoBiaHo mo IlopsAnKy mpoBeneHBS IIOPIYHOL IEpeBipKH KepiBHMKIB banky
KepiBHHKA MiJpO3/ily BHYTPIIIHHOIO ayJdTy Ta NpPAIiBHMKA, BiINOBIJAIGHOTO 3a IPOBEACHHS
¢iHaHCOBOrOo MOHITOPHHTY B 0aHKy mono iX BimoBiHOCTi KBamidikamiiamM BEMoram AT
«CKAM BAHK» 3po6leHO BHCHOBOK, M0 HOTOuHHME cknan Harsimosoi pamu bamky e
36aJlaHCcOBaHMM 1 NpejcTaBlcHMi mnpodecioHaaMd 3 HEOOXiJHAMH HaBHYKaMM, BiJMiHHAMH
XapaKTEPACTHKAMH Ta 3HATHMM JIOCBiOM poOoTH y GaHKiBCHKOMY Ta (PiHAHCOBOMY CEKTOPI, AKi
CHiJIBHO MAalOTh HeoOXimHwii piBeHb KBanidikamii, npodeciiiamii 1OCBiA Ta JOCBiX Ha KEPIBHAX
mocajax y BeiX HanmpsMKax AisutbHocTi banky, Gepyds Ho yBaru CKIagHiCTh Ta Npoils pH3MKiB
Banky. UYnenm Harmszosoi pagdm po3yMiloTe CBOI IOBHOBaKCHHA Ta BiANOBiJANBHICT i
JOTPUMYIOTECS BUCOKHAX npoq)ecmmax i eTHUHHX CTaH,I[apTlB TiJ] 9aC BUKOHAHHS CBOIX 00OB’A3KiB.
Harmsnosa pajia mac JOCTaTHIO KUTBKICTh WIEHIB, SKi BOJIOAIIOTH 3HAHHAMM, HAaBHYKAMH Ta
JIOCBiIOM y BCixX ciepax misnbHOCTI banky, mo nmae 3Mory mpodeciiHo 06roBoproBaTH IHTAHHA,
MOAO SKMX HpuiMaroThea pimenss. Wiern Harmsmosoi pamu BaBky BONOIIIOTH HaBHYKAMHM UL
BIJICTOIOBAHHS CBOIX IOTJIAAIB i BIDIHBY Ha IPONEC KOJIEKTABHOTO NPHAHATTSA pilieHb. UieHd pand
BaBExy CcOiTbHO MalOTh MOXUIMBICTh €(EKTHBHO HArISAAaTH 3a pPINCHHAMH, NPHAHATAMH
ITpaeninasM baHKy, Ta iX BUKOHAHHSM.

Peansarx a0o nmoTeHniiinmx KOHQIIKTIB iHTEpeCiB roJIoBH Ta WwieHiB Harisamosol paau - He
Oyio.

I'omosa Ta wienn Harmnsi0Boi paqu MarloTh JOCTATHRO 9acy UL BUKOHAHHSA CBOIX (yHKIIiH
Ta 00OB’SA3KIB.

T'onora Ta wienn HarnsamoBoi pagu ZOTpEMYIOThCA 00OB’A3KIiB JOAIMBOro CTaBJICHHS Ta
JOAILHOCTI moA0 banKy BiOBLTHO A0 3aKOHOJIABCTBA Y KpaiHH.

Oninka Buxonanmas HarisaoBow paJo0 HOCTABJIEHHX KuieH; epeKTHBHICTE MeTOXIB i
nponenyp podorn HarnagoBoi pagm 6anky, komireris Harnsmosoi pagm 60anKy, yKJII09a094
B3aemoniro 3 IlpaBaisnsav Bamky Ta miapo3ainaMH KOHTPOIO; MAKICTE B3aeMOAil Mix
qjaenaMm pagd 0amxky mig 9ac 3acizamHEs pagd 0aHKy, IO HiATBEPIKYETLCS 3MICTOM
NPOTOKOY 3acifaHHg paxH 6aHKY, i AKicTh BHKOHAHHS NPHAHATHEX pajol0 0anKy pimeHs,
BH3HAYEHHX Y NPOTOKOJIAX 3aciianb paau 6anKy.

Ipm npuitaaTTi pimens Harmsnosa paga kepyBaiaca CraryroM banky, Ilonoxennsm mpo
HarnsyoBy pagy basky Ta iHmmMu BHYTpilIHIMHA JOKyMeHTaMH banky.



V¥ 2020 poni 6yno mpoBezicHO 59 3acijjaHb MULIXOM TeneoHHoi KOH(epeHTiil, BpaxoByOUH
¢akT, mo Bci wieHH Pany — Hepe3WaeHTH Ta KapaHTHHHI OOMEKEHHS Y CBiTi (3aKpHTTS KOPJIOHIB,
«KOJBOPOBI» 30HU TOIO). [ onepaTHBHOI iArOTOBKY pimieHs HarsioBol paj Ta AOBENECHHS iX
JI0 BAKOHaHHA, Y KOXKHOMY 3acijaHHI Oepe ydacTh KopmopaTWBHHI cekperap. HarismoBa pama
IUIAaHY€ CBOIO JisUILHICTH Ta 3aTBEPIDKYE IUIaH poboru (rpadik 3acimans). Ynenn HarmsmoBoi pamu
3aBYaCHO OTPUMYIOThH MaTepiaiii, fKi MICTSTh BHYEPHHY iHPOpMAaINiio, HEOOXINHY U1 IPUHAHATTS
3BaXEHMX pimenb. Ji1 DpoBeJeHHS 3acilaHh BHOUIIETHCS MOCTaTHA KiBKICTH dacy Uit
PETENHHOrO PO3rISAy Ta OOTOBOPEHHS yCiX MATAHb MOpAAKy AcHHOrO. Ha 3acimannax Harmsnosoi
pamm 3abe3nedyeThes BUIbHAN Ta BIIKPHTHR OOMIH JyMOK, 320X09y€THCS BUCIIOBIICHHS HOBHX iZIeit
Ta nponosuniii. [Iporoxomu 3acimams HarnsnoBoi paju y OoBHi#M Mipi BiioOpaxaiorh CyTh IATAHb,
OCHOBHI KOMEHTapi WICHIB pajy Ta NPUHHATI PilIeHHs 3 MHTaHb TOPIAKY ACHHOTO.

IIporsrom 2020 pokxy Harmspoea paga 3zilicHIOBana CBOIO JISUIBHICTE 3 METOIO
3abe3meveH s JIOCATHEHHS BaHKOM BH3HA9YEHWX CTPATErivHMX INUICH, a caMe KOHTpOJIOBaJia
peamiali0 OCHOBHHX HAIpsMiB AisuibHOCTI BaHKy, BH3Ha4ama Ta 3aTBEPIDKYBajla CTpPATETiiO
PO3BHTKY baHKy BiATIOBiHO /10 OCHOBHUX HANpPAMIB HisUIbHOCTI, BA3HAYCHUX 3arajlbHAMHA 300paMu
aKIioHEpiB, YXBAOBAJIAa BIIMOBIAHI piliCHHS MIONO NMOKPAaUICHHS KOPIIOPAaTUBHOIO YNIPAaBIiHHS B
Banky, npuiiMana pimeHHS MO{0 BINHEHHS 3HAYHAX [IPABOYUHIB TOMIO.

Harnsanora pana basky mpotarom 2020 poKy BHKOHAJA Y TIOBHIN Mipi IOCTaBJIEH] L.

I'osoBa 3aranbHux 300piB

Horoxxennii Harnsmosoio pagoio AT «CKAR » 26.03.2021 nporoxos Ne 11
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